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For Leaders Navigating
What's Next

When your senior leaders’ decisions
shape the future of your organization

Coaching Executives Is Not a
Curriculum—It's a Partnership

Your senior executives face unprecedented complexity: transformation
initiatives, board expectations, cultural alignment, and enterprise risk. They
don't need coaching to learn what to do—they need a trusted advisor who
helps them navigate board dynamics, drive alignment across stakeholders,
and build the cultural legacy that outlasts their tenure.

A Trusted Counsel at the Highest Levels

SparkEffect coaches bring board-level experience and participate in ongoing
Coaching Supervision—ensuring consistent quality and ethical practice.

What makes us different:
e Philosophy-driven: Every engagement operates from four drivers: Trust,
Challenge, Connection, and Modeling
e Human-first partnership: Not a platform. Not a solo practitioner.
Enterprise infrastructure with real relationships.
e Proven impact: Our Trust Research shows coaching drives revenue,
retention, and reputation—the Three Rs your board watches.

We understand the complexity of developing C-suite talent while ensuring
business continuity and cultural continuity.

Your partnership with SparkEffect includes:

Progress check-ins ensuring
alignment across the organization
Context-setting with executive
and key stakeholders
ITrusted advisor for navigating
transitions, risk, and influence

Interview-based 360 revealing
cultural and systemic dynamics

Closing reports linking growth to
business outcomes
Custom journey that evolves
with enterprise priorities
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With SparkEffect as your executive development partner,
you'll witness the transformation of your leadership team:

Leaders driving Strategic positioning Adaptable systems Teams balancing
change with trust and that shapes your that thrive during strategic vision with
alignment industry’s future disruption authentic leadership
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The Cost of
Inaction

Without adaptive
executive coaching
tailored to board-level
complexity, organizations
face:

e Strategic initiatives that
stall before delivering
enterprise value

e C-suite talent who lack
the trusted counsel

needed to navigate Partner With Us for What's Next

disruption

. Cu|tuF:q| fragmentation Your senior leaders deserve coaching that combines strategic counsel
when senior leaders with measurable impact. Partner with SparkEffect to develop executives
can't align across who navigate complexity with clarity, build trust across the enterprise,
stakeholders and create the cultural legacy your organization needs to thrive.

e Succession gaps at the
highest levels, forcing Activate Your Strategic Leadership Consultation

reactive external hires
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