% SparkEffect

Cultivating Excellence:

Elevating organizations, leaders, and
careers in an ever-shifting landscape

SparkEffect at a Glance

Our global presence enables us to deliver comprehensive solutions that put
your people-first agenda at the forefront of your business strategy,

encompassing organizational evolution, leadership development, and career

transitions.

Key Service Areas

+ 2" Leadership Development
— o Cultivate leadership
excellence across all
organizational tiers
Unlock potential and
strengthen competitive
advantage

A0a Career Development
e Engage and retain talent,
developing a workforce
ready for new challenges.
Guide employees through
organizational shifts

@ Outplacement

e Accelerate individuals
towards purposeful new
beginnings
Brand-protecting
strategies for organizations
Specialized support for
executive-level transitions

Organizational Excellence
OA e Sustainable
transformations through
data & proven
methodologies
Strategic facilitation for
clarity and momentum

CEO & Board Advisory

e Elevate governance with
expert evaluations and
succession planning
Empower strategic
leadership at the highest
levels

-¢)- Executive Coaching
= ¢ Insightful 1:1 coaching to
accelerate leadership
effectiveness
e Enhance team alignment
for maximum
organizational impact

Our Tailored
Methodology

At SparkEffect, we recognize
that each organization and
individual is unique. That's
why we:

Shape proven
methodologies into
actionable strategies

Address the distinct needs
of organizations, leaders,
and employees

Drive measurable, lasting
impact
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How We Work: The SparkEffect Approach

Discover Design Deliver
Opportunities Solutions Impact

e Align talent e Translate insights into e Implement solutions
capabilities with practical, tailored with clarity and care

strategic aspirations strategies « Measure and refine for

Identify key areas for e Create targeted optimal, lasting results
organizational and programs that drive
individual growth meaningful change

Our Expertise: Depth and Breadth Client Success
Hightlights

e 40+ years partnering with organizations
e Thousands of leaders supported across diverse industries
o)
95%

client

Global Reach, Local Impact / satisfaction
1

rate
We have a global network of experts to deliver BRI ]

culturally nuanced solutions backed by
worldwide best practices. O of 10

leaders report

Our Team: Industry-Leading Talent seniving
strategic growth
SparkEffect's consultants and coaches are: objectives
e Part of an extensive coaching bench averaging 20+ years of experience
e Seasoned professionals with diverse leadership backgrounds 30:1
e Business-savvy experts, certified in cutting-edge coaching Industry-best

participant-to-

e Committed to continuous learning and innovation coach ratio*

By fostering resilience, agility, and visionary leadership, we empower
organizations to not just adapt to change but to become drivers of
innovation in their industries.
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