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Blind Spots in the Boardroom:
Rethinking Your CEO Evaluation Process

comprehensive, think again—you might be missing the forest for
the trees. Overseeing the CEO evaluation process is one of the
most critical responsibilities, yet many boards are falling into the trap of
oversimplification. It's not just about assessing financial performance;
it's about nurturing leadership that drives the organization forward
in all aspects. Taking this expanded view allows the board to see the
full impact of the CEO’s leadership, from strategic decision-making to

Boqrd chairs, if you think your CEO evaluation process is

How a CEO leads team engagement and ultimately, the organization’s capacity to thrive
to achieve results is or falter in an ever-changing business landscape.
equally important While Key Performance Indicators (KPls) can provide a snapshot
as the results of a CEO’s performance, they only form part of the story. To truly
understand the full scope of a CEO’s impact and effectiveness, it’s
themselves. important to expand the evaluation process beyond KPIs alone - how

a CEO leads to achieve results is equally important as the results
themselves. It's about understanding the methods, strategies, and
leadership style employed to drive success. This holistic view enables
the board to appreciate not just what was achieved,

but how it was accomplished, providing invaluable insights into the
CEO's overall effectiveness and potential for long-term success.
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Incorporating a broader approach illuminates blind spots the board
may not be aware exist, and connects critical insights to the board’s
oversight duties, informing vital decisions relevant to compensation,
succession planning and managing organizational risk. Furthermore,
it captures the nuances of leadership that quantitative metrics alone
cannot reveal, such as vision-setting, cultural stewardship, and
adaptability in the face of challenges.

THE CRITICAL ROLE OF INDEPENDENT THIRD-PARTY EVALUATIONS

To ensure the most comprehensive and unbiased assessment, boards
are increasingly turning to independent third parties to conduct CEO
evaluations. This approach offers several key benefits:

1. Discretion: An external evaluator provides a confidential
channel for stakeholders to offer honest feedback without fear
of repercussions, leading to more accurate and comprehensive
insights.

2. Independence: Third-party evaluators bring an objective
perspective, free from internal politics or preconceptions that
might influence an internal evaluation.

3. Transparency: An independent process demonstrates the board'’s
commitment to fair and thorough evaluations, fostering trust
among stakeholders.

4.Expertise: Specialized third-party evaluators bring best practices
and benchmarks from across industries, enriching the evaluation
process.

5. Clarity: External evaluators can synthesize complex feedback into
clear, actionable insights for both the board and the CEO.

These elements combine to create a foundation of trust and clarity,
essential for the evaluation process to drive meaningful improvements
in leadership and organizational performance.

“Often, boards benefit greatly by bringing in a credible,
independent outside party to manage an inclusive,
transparent and highly-developed process to navigate
significant organizational dynamics,”

Nancy Pellegrino
Board Director at HomeStreet Bank

and Founder of Pellegrino Advisory Services
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ELEVATING EXECUTIVE PERFORMANCE: SELECTING THE RIGHT
CEO EVALUATION FIRM

As board chair, selecting the optimal partner for your CEO
evaluation process is a critical decision that will significantly
impact this essential governance function. Your initial focus should
be on identifying firms that exemplify utmost discretion, genuine
independence, and complete transparency —crucial elements for
such a sensitive undertaking.

The ideal firm will possess both the technical proficiency to
conduct a rigorous evaluation and the nuanced understanding
to contextualize their findings within your specific organizational
landscape, ultimately enhancing the quality and relevance of the
assessment outcomes. To get started:

v/ Consult with fellow board members about their experiences
with evaluation partners

v/ Ask the organization’s head of HR for recommendations

v/ Schedule informal meetings with recommended firms to assess
their approach and cultural fit

v/ Ask about the firms’ approach and philosophy to engaging with
the CEO to create alignment and buy-in

v/ Ensure the evaluation process aligns with organizational
strategy

In today’s relentless business arena, complacency is a luxury no
company can afford. Boards and CEOs who shy away from rigorous,
independent evaluations are gambling with their organization’s
future. Engaging a third-party evaluator isn't just good governance —
it's a competitive imperative. It's the difference between a CEO who's
merely competent and one who's truly exceptional. In an era where
disruption is the norm, can you afford leadership that's anything less
than stellar?
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Embrace independent evaluations and unleash
your organization’s full potential.

After all, in the realm of corporate leadership, what you don't know can and will hurt you.

Contact us at (877) 755-5504 or visit us at sporkeffect.comlceo—boord—odvisory to

learn more.
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At SparkEffect, we offer an unbiased, objective approach to CEO
evaluations. Our third-party perspective identifies improvement
areas often overlooked internally. With over 40 years of experience,
we provide strategic leadership insights by incorporating diverse
stakeholder perspectives and industry benchmarks.

Our tailored, rigorous process delivers valuable insights gained
from extensive work across industries. This broader view helps
identify best practices and encourages innovative leadership
approaches, ensuring CEOs can unlock their full potential and
drive organizational success.
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